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Faceless YouTube,
Without the Hype

The 20-minute reality check every beginner should read before
uploading a single video. No camera. No fantasy income
screenshots. Just the honest system.
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WHAT'S INSIDE

Everything that matters, in pointers

This mini gives you the honest map of faceless YouTube in 20 minutes: what
actually works, the July 2025 policy that reset the whole space, how to pick a niche,
build the production stack, and know your real break-even math. Read it once and
you'll know more than most people selling "faceless Al cash machine" courses.

01 The faceless reality & the policy reset p.3
02 Pick your niche — by the numbers p.5
03 Scripts — the policy defense p.7
04 Voice — three honest paths p.8
05 Visuals, editing & thumbnails p.9
06 The economics — costs, curve & failure rate p.11
07 Copyright & fair use p.13
08 Launch & scale p.14

THE ONE IDEA TO HOLD THE WHOLE WAY

Faceless works — the algorithm never checks for a face. But since July 2025,
YouTube demonetizes templated, mass-produced churn, Al or not. Original,
human-directed work is the moat that protects you.
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CHAPTER 01

The faceless reality

@ What "faceless" means: a channel built on voiceover plus stock, animated, or
screen-recorded visuals — you never appear on camera.

@ The algorithm doesn't care about faces. It optimizes for click-through rate,
watch time, and retention — nothing on that list requires a human on screen.

@ The thumbnail myth, settled: a study of 300,000 videos found faces in
thumbnails perform about the same as no faces. Niche drives clicks, not the
face.

@ The scale: ~$22B/yr flows to creators from YouTube's 55% ad-revenue share
— but only ~4.3% of 115M+ channels ever cross the monetization line.

THE VENDOR STAT TO DISTRUST

You'll see "faceless is 38% of new monetization ventures." That's a single
vendor figure with no published methodology. Might be true — don't build a
plan on it.
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CHAPTER 01 - CONTINUED
July 15, 2025 — the day the game reset

@ Therename: YouTube renamed "repetitious content" to "inauthentic content"
— the through-line of this entire book.

@ What it targets: content that looks made from a template with little variation, or
easily replicable at scale — not Al, not faceless.

@ Itdid not ban Al or automation tools. It banned churn — the templated,
variation-free output that treats YouTube as a slot machine.

@ Enforcement is channel-level. One detected pattern across recent uploads
can strip monetization from the whole channel, not just one video.

@ Real terminations: "True Crime Case Files" (~83K subs) removed after 150+
videos narrating fabricated Al murder cases as fact.

The policy killed the automation-cash-cow pitch — but it validated the
craftsman faceless model. Original, human-directed work is your moat.
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CHAPTER 02

Pick your niche

RPM is what you actually earn per 1,000 views after YouTube's cut. It swings wildly
by niche — every number below is a vendor estimate, not a guarantee.

LONG-FORM RPM BY NICHE (US-AUDIENCE EST.)

NICHE RPM

Personal finance $10-15
Tech /Al $8-15
Science / space $9-14
History $8-13
True crime $8-13
Kids $1-3

o The 5x lever: 100,000 monthly views is worth ~$1,000 in finance ($10 RPM)
vs ~$200 in kids ($2 RPM). Same views, five times the money.

@ Regional reality: these are US-audience figures — India and other non-US
audiences run 3—10x lower.
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CHAPTER 02 - CONTINUED
Saturation, the 100-video test & the kids trap

@ Declining/risky: top-10 lists (the templated format the policy targets), generic
lofi dumps, gaming compilations, luxury stock montages.

@ Room to build: history sub-niches, science/space docs, sports tactical
breakdowns, finance for a specific audience.

@ The 100-video test: write 100 video titles you could actually make. Stall at 207?
The niche is too narrow to sustain a channel.

@ The kids-content trap: COPPA disables personalized ads and cuts revenue
up to 80%; FTC penalties reach $53,088 per violation.

Not "is this niche taken?" — ask "is this specific corner taken?" Almost every

niche is crowded on the surface and open in the sub-niche.
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CHAPTER 03

Scripts — the policy defense

Ch

The exact thing that gets demonetized: "Al script — Al voice — stock
slideshow, no variation." The script is your first defense against that verdict.

What survives: human-written, or Al-drafted then human-directed, with
original research and a clear angle only you would take.

The hook decides everything: most viewers leave in the first 30 seconds.
Open on the payoff — never "hi guys, welcome back."

A repeatable skeleton: Hook — Context — Body (3-5 beats) — Turn —
Payoff — soft CTA. Vary the story, keep the bones.

Outsourcing: freelance scripts run $20—100/video once you can brief it tightly
— but never outsource the judgment, only the words.

WRITE THE HOOK LAST
You can't hook a video you haven't written. Draft the body first — the best
hook is usually buried in paragraph four.
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CHAPTER 04
Voice — three honest paths

@ Yourown voice: $0, the safest default. Process or pitch it for anonymity — a
real human voice reads as authentic and builds the most trust.

@ Hired VO: ~$45/project average (Fiverr $25-300/gig, Upwork $50—-200/hr).
Human warmth without the camera.

@ Al voice: $5-22/mo. ElevenLabs: Free tier has no commercial rights and
needs attribution — start at Starter ($5—6/mo), the real entry point, the moment
you intend to earn.

@ Disclosure, decoded: only cloning a real specific person's voice or altering
real events needs the disclosure toggle. A generic Al narrator and Al-written
scripts need none.

Using an Al voice? Fine — monetize away. Cloning a real person? Toggle
disclosure. The rule is about deception, not about Al.
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CHAPTER 05
Visuals, editing & thumbnails

Free stock can run a whole channel: Pexels (200K+ clips) and Pixabay
(2.7M assets), both commercial-safe. Paid: Storyblocks ~$30/mo, Envato
Elements ~$16.50/mo.

Al video is B-roll only in 2026: Veo 3.1 leads on quality, Runway Gen-4 on
control — not yet viable for whole videos. A channel of Al clips + Al narration is
exactly what the policy targets.

The editing stack: DaVinci Resolve is free, no watermark, and the default for
serious long-form. CapCut Pro ($7.99-9.99/mo) is fastest for captions.

Thumbnails without a face: clean, high-contrast designs hit 7-11% CTR vs
4—6% for cluttered ones. One dramatic object, four words or fewer.

READ THE LICENSE, NOT JUST THE PRICE

Free stock is commercial-OK but watch for identifiable people and
trademarks. Paid subscriptions usually license only what you download while
subscribed.
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CHAPTER 05 - CONTINUED

The production pipeline

o Script: 1-2 hours — research, angle, the human-directed core.
@ Voice: 30 minutes — record or generate the narration.

@ Assemble: 30-60 minutes — visuals, cuts, captions, music.

@ Thumbnail + upload: 30 minutes — title, thumbnail, metadata, publish.

A 10-minute video runs 2—4 hours solo with Al assists. Documentary-grade

work runs 10—-20h+. Budget your time honestly — burnout at month four is the
#1 Killer, not lack of talent.

Ch 05 - Visuals & Editing 10



CHAPTER 06 - THE CHAPTER THAT EARNS THE PRICE OF THE
BOOK

The economics

%0 $40-47 $100+
DIY start — your voice + free /mo comfortable solo budget /video fully outsourced
stock + free tools stack

@ Start at 0, upgrade with revenue: prove the format works on the free stack
first; buy back your time only once the money is real.

@ The 5x niche lever: at $10 finance RPM, the ~$45/mo budget stack breaks
even at ~4,500 monthly views. At $2 kids RPM, you need ~22,500.

EVERY DOLLAR SHOULD COME FROM THE CHANNEL
Not from your savings. Free-stack first, paid tools once revenue justifies it.
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CHAPTER 06 - CONTINUED
Monetization gates, the first year & the failure rate

TIER REQUIREMENT
Tier 1 - fan funding 500 subs + 3,000 watch-hrs / 90 days
Tier 2 - ad revenue 1,000 subs + 4,000 watch-hrs / 12 mo

@ The realistic curve: Mo 1-3 = $0 - Mo 3-6 $100-500/mo - Mo 6-12 $500—
3,000/mo - 12mo+ $2,000-10,000/mo. Every figure is a self-reported estimate.

@ The honest failure rate: only ~3% of "YouTube automation" channels ever
reach monetization; ~90% never hit 1,000 subscribers — consistent with
YouTube's own ~4.3% platform-wide rate.

The most common failure isn't talent or niche — it's quitting in months 4 to 6,
right before a consistent channel starts to compound.
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CHAPTER 07

Copyright & fair use

License your music: the free YouTube Audio Library carries 1,000+ pre-
cleared tracks and zero claim risk. Epidemic Sound ~$10—15/mo, Artlist
~$199/yr.

Fair use = transformativeness: commentary and criticism can qualify —
credit alone is not fair use.

Claims vs strikes: a Content ID claim redirects revenue and is survivable. A
copyright strike is a formal legal complaint — 3 strikes in 90 days terminates
the channel, all videos deleted.

Compilations face double jeopardy: the July 2025 "reused content" policy
plus DMCA takedowns from original creators — several "funny moments"
channels lost everything in 2025.

A claim is a toll booth; a strike is a courtroom. Dispute claims calmly; avoid

strikes at all costs.
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CHAPTER 08
Launch & scale

Consistency beats intensity: channels posting 12+/month grow ~8x faster
than under 1/month (vidIQ, 5M channels). 2/week is a sustainable cadence.

The first-10-videos strategy: publish 10 videos on one tight subtopic — the
recommender learns your audience roughly twice as fast as scattered topics.

First hire: an editor. Editing is the most delegatable stage — manage with
SOPs per stage so a hire produces your quality, not theirs.

The multi-channel trap: channel-level enforcement now punishes templated
multi-channel output. Nail one channel, systemize it, then consider a second.

GO-LIVE CHECKLIST
Niche validated with the 100-video test - first 10 videos scripted around one
subtopic - voice license-clean - music & stock from cleared libraries - a
cadence you can hold for 12 months - a weekly review ritual.
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YOU'VE GOT THE MAP. NOW GET THE TERRAIN.

This was the 20-minute version.
The full guide is the whole system.

You now know more than most people chasing "faceless Al cash machine" courses.
The complete Faceless YouTube Channel Setup Guide takes every chapter
above and gives you the full data, the diagrams, and the exact walkthroughs.

@ The full 8 chapters — every concept above, illustrated and expanded.
@ Al 12 niches ranked by RPM against saturation — where the money actually
is.
@ The complete production stack — script, voice, visuals and edit, tool by tool.
[ ] Break-even math by niche with the real per-video costs, not vendor fantasy.
@ The policy decoded in full — every "gets demonetized" vs "stays safe" case,
plus copyright & fair use.
4 )
UPGRADE TO THE FULL EDITION
z199 99
Complete illustrated guide - instant download
SCAN / TAP
to upgrade
\. J
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GO FURTHER, PAY LESS

Two ways to keep going

THE CREATOR ECONOMY STACK

Faceless YouTube + Content Creation + Personal
Brand + Side Hustle

Everything you need to build and monetize a creator business, in one
download.

z396 199

THE COMPLETE LIBRARY
All 30 Skill Series books

Spirituality, money, career, health, tech — the entire collection, one price.

%499

Follow @weknowwhatyourelookingfor and join our WhatsApp list — buyers

get first access and reader-only pricing on everything we publish next.
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COPYRIGHT & LICENSE

© 2026 weknowwhatyourelookingfor.com — All rights reserved.
This copy is licensed for personal use only. Reproduction, resale,
sharing, or redistribution of this book in whole or in part, by any means,
is prohibited without written permission.

NOTICE

This guide is for general educational purposes only. Individual results
vary with effort and circumstances, and no specific outcome is
warranted.

Published by weknowwhatyourelookingfor.com - For queries, corrections, or licensing, visit
weknowwhatyourelookingfor.com.



