POCKET GUIDE - MINI %49 EDITION

Get Your First Freelance
Client in 7 Days

The exact sequence: pick a service, build proof, decode the
platforms, and pitch — no fluff, no "just believe in yourself."
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WHAT'S INSIDE

Everything that matters, in pointers

This mini gives you the honest map to client #1: the real market size, how to pick a
service, how to fake-proof your portfolio in 48 hours, which platforms actually pay,
and the 7-day sprint itself. Real numbers, real scripts.

01

02

03

04

05

06

07

The freelance economy, in numbers

Pick your service — 10 real rate cards
Portfolio before clients

Platforms decoded — Upwork, Fiverr, LinkedIn
The 7-day first client

Pricing without fear

Deliver & repeat — retainers

THE ONE IDEA TO HOLD THE WHOLE WAY

Your rate is set by who you sell to, not just what you do. Add ONE overseas
client to an Indian client base and your average hourly rate jumps 57%. That

single fact should shape every choice in this book.
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CHAPTER 01
The freelance economy, in numbers

India is #2 in the world: ~15 million active freelancers — the world's second-
largest freelance economy after the US, inside a ~$580B global gig market.

Still tripling: NITI Aayog projects India's gig workforce to grow from 7.7M
(2020—-21) to 23.5M by 2029-30, toward ~15% of the non-farm workforce by
2047.

The arbitrage: the same hour of work pays ~$9/hr for the Indian average,
$26/hr globally, and $47.71/hr for a US freelancer. Your rate is set by who you

sell to.

The mix beats "local only": freelancers who blend overseas + local clients
earn 57% higher hourly rates than local-only freelancers (Payoneer).

The Al question, honestly: Al is commoditizing the bottom of the market
(generic writing, template design) — but Al-skill demand on Upwork grew
109% YoY. It's a skill shift, not a shutdown.

REALITY CHECK
India's own tax code rewards you for going global: Section 44ADA lets you

declare only 50% of gross receipts as profit (up to ¥75L), and exported
services carry 0% GST. More on this in Chapter 6.
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CHAPTER 01 - CONTINUED
Climb the rate ladder

$10-15 $25-40 $50-100

Rung 1 - Junior — first clients, Rung 2 - Mid — a niche, a Rung 3 - Senior/niche —
first testimonials portfolio, repeat clients specialist, overseas clients

That's per-hour benchmarks from Karbon's freelance-rate analysis. Nobody starts at
Rung 3 — but nobody stays at Rung 1 either, once they add proof and a niche.

Growing (Al + skilled human): content strategy + Al drafting, automation
builds (n8n/Make/Zapier), prompt engineering, editing & client judgment.

Shrinking (Al alone): generic SEO filler, template logos, copy-paste data
entry, word-for-word translation.

REMEMBER

Don't compete with Al — bill for what it can't sign its name to: judgment,
accountability, results.
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CHAPTER 02

Pick your service — 10 real rate cards

You don't need a passion. You need a service someone will pay for this week. Ten
starter services, real market rates:

Content writing: 30.30—0.50/word entry to ¥2—6+/word experienced in India;
$15-40/hr globally.

Graphic design: ¥300-2,500/hr in India; $15-35/hr globally; logos I5K—20K.

Video editing: ¥300-2,000/hr in India; short-form editors command a premium
overseas.

Web development: ¥500—1,000/hr entry in India; $25—100+/hr globally by
stack & seniority.

@ Al-adjacent/automation: n8n/Make/Zapier builds $200-1,500/project;
prompt engineering averages $70.61/hr — the fastest route to global rates.
SERVICE INDIA ENTRY GLOBAL
Social media mgmt I8K-30K/mo $1,000-2,500/mo
SEO I5K-25K/mo $100+/hr
Virtual assistance ~3243/hr $20-40/hr
Translation 32.50-7/word $0.08-0.25/word
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CHAPTER 02 - CONTINUED
The data-entry trap — and the ladder out

@ The honesty box: data entry is the most contested category on Upwork —
near-zero skill barrier, hundreds of bids per job, and the first work Al
automates.

@ Butit's still a valid Day-1 entry if typing and spreadsheets are genuinely your
starting skill — the smart move is to climb out fast, not skip it.

@ The 4-rung ladder: data entry (30-day cap, for reviews only) — data cleaning
— Sheets/Excel automation — virtual assistant on a monthly retainer.

@ You already have a service: Excel for college/work — data cleaning; daily
Reels — social media management; coding side-projects — web dev &
automation.

@ Productize it: "1 landing page in 5 days for ¥15,000" beats "I offer web
development services" — a fixed deliverable, fixed timeline, fixed price.
Industry estimates: 30-40% margin lift vs custom hourly.

CEILING STORY

Designjoy — one designer, zero employees — turned a flat design
subscription into a self-reported $3.1M/year. Copy the shape (one offer, one
price, repeated), not the number.
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CHAPTER 03
Portfolio before clients

The 3-sample rule: 2-3 targeted spec samples in your niche beat ten generic
pieces. Clients ask one question: "has this person done my problem before?"

Spec samples # spec contests: a self-initiated portfolio piece exploits
nobody. A client-run contest where many freelancers work free for one winner
(opposed by the NO!SPEC movement) does.

The 3 free-work rules: time-boxed with an end date, a named portfolio-worthy
org, and traded explicitly for a testimonial + case-study rights.

Mine your personal projects: a newsletter, your own website, a hobby
Instagram — all count as proof, if you attach numbers ("0—400 readers in 3
months").

Host it fast: a free Notion page live by day 2. Don't build a website this week
— it's a procrastination trap. Graduate to a domain by month 3.

THE FORMAT THAT CONVERTS

Wrap every sample in Problem — Approach — Measurable Result. Case
studies influence 78% of enterprise purchase decisions.
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CHAPTER 03 - CONTINUED
The case-study template

A screenshot shows what you made. A case study shows how you think — and
thinking is what clients actually buy.

COPY THIS FOR EACH SAMPLE

Title: [Deliverable] for [brand/niche]

Problem: "[Brand]'s homepage buried its offer below three screens of fluff."
Approach: "Rewrote it around one promise; cut 600 words to 180."
Result: "Message clear in 5 seconds instead of 40."

Before/after is persuasive: always show both states, not just your polished
"after."

@® Where to host, by field: writing/SMM/VA — Notion; design/video —
Behance/Dribbble; dev — GitHub + live demo; any field in India — Fueler.
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CHAPTER 04
Platforms decoded

Upwork: variable 0—15% fee, locked at the proposal (~10% typical). Bids cost
real Connects money — $0.30-$2.40 per proposal. All-in cost after Connects &
withdrawal: 22—34%.

The 5-minute cliff: an analysis of 133,000 proposals found bidding within 5
minutes of a job posting gets 8.99% replies vs 6.47% at 7 minutes — two extra
minutes cost 28% of your replies.

Fiverr: flat 20% commission on everything, including tips (24-35% all-in).
Buyers fell 3.6M—3.1M in 2025 as it moves upmarket — enter at a
professional price point or not at all.

LinkedIn: a zero-fee client database. Personalized connection requests get
45% acceptance vs 15% for generic. Sequenced follow-ups (2—5 days apart)
earn +49% more replies.

The barbell strategy: one platform for cash flow + LinkedIn/email outbound for
margin. Direct clients pay 57% more — but 58% of Indian freelancers have
faced non-payment, so always take a deposit.
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CHAPTER 04 - CONTINUED
The rest of the field

PLATFORM YOUR FEE THE DEAL
Toptal 0% Premium network; <3% acceptance, year-2 goal
Contra 0% Commission-free; monetizes via Pro $20/mo
Truelancer ~8-10% India-first, INR payouts

Refrens 0% India: free invoicing + lead marketplace

Fiverr's gate: a composite Success Score (1-10, graded vs. your price band)
— a 4.8% rating can still fail it. Level 1 needs =5, Top Rated needs >9.

LinkedIn's cap: Open InMail dropped to under 100/month in late 2025 (from
~800) — organic connect-and-converse now beats paid InMail.

PRO INSIGHT

If your clients are Indian, Truelancer/Refrens beat the global platforms on

fees. If overseas, the big two plus LinkedIn outbound win.
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CHAPTER 05 - THE PLAN

The 7-day first client

Day 1-3, build assets: niche + offer — 3 spec samples on a live link —
profiles live on Upwork, Fiverr & LinkedIn, all pointed at the same offer.

Day 4: 10 selective Upwork proposals on jobs <1 hour old + 20 personalized
LinkedIn connection requests.

Day 5: 25 personalized cold emails, each under 125 words — 50—125-word
messages get +50% more replies than longer ones.

Day 6: follow up every open thread with something new. One follow-up alone =
+22% more replies; 42% of all replies come from follow-ups, not the first
message.

Day 7: take calls, quote, negotiate. Count sends — replies — calls and fix your
weakest ratio.

THE REALISTIC MATH

125 personalized emails at ~5% reply = 6 conversations = 1-2 calls = your
first client. No client by Day 7? Repeat Days 4—7 — most wins land in the
second cycle.
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CHAPTER 05 - CONTINUED
The winning proposal, in 4 moves

1. Hook: THEIR problem, first line — proof you read the job. Beats 80% of bids
by itself.

2. Proof: two lines max, one relevant sample link. Not your life story.

3. Idea: one specific, free suggestion that shows how you think.

4. Next step: a tiny, concrete ask ("outline the first post free?") — converts
better than "let's hop on a call."

DAY 7 — THE FIRST-THREE SCRIPT

"My rate is ¥800/hour. For my first three clients I'm at ¥550 — in exchange for

a testimonial and permission to publish the results as a case study." Use it
word for word. Drop the discount at client #4.

RED FLAGS — WALK ON 2+

Pay-after-full-work - no written scope - unlimited revisions expected - extreme
urgency + vagueness - refuses any advance.
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CHAPTER 06

Pricing without fear

Your floor rate: target income + billable hours + buffer. ¥6,00,000 + 1,200
billable hrs/yr = ¥500/hr floor; add 20-30% buffer — I600-650/hr quote.

The rule of three: quote a higher rate to new clients only; once three say yes,
the rate is validated — roll it out to existing clients with 30 days' notice.

Deposits: 25—-50% upfront is the documented norm; this book's stance is 50%
for first-time Indian clients, given 58% report non-payment.

Scope armor: deliverables by format + quantity, 2 capped revision rounds, and
a change-order clause for everything else.

India's tax edge: file a free LUT for 0% GST on exported services (paid within
9 months, FIRC as proof), and use Section 44ADA to be taxed on only 50% of
gross receipts, up to I75L.

IP CLAUSE = YOUR LEVERAGE

Make IP transfer conditional on final payment. In India, suing over ¥30K is
pointless — but an unpaid invoice meaning the client doesn't own the work
costs you nothing and works.
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CHAPTER 07

Deliver & repeat — retainers

The instability problem: income volatility is freelancing's #1 stress source
(McKinsey) — bigger than finding clients. The fix: retainers.

The payoff: even one retainer lifts annual income ~40% vs pure project work;
3-5 retainers covering 60-80% of income is the sweet spot.

The delivery system: same-day kickoff summary, a fixed weekly update day,
a 24-hour response SLA, and pre-agreed revision windows — never unlimited
revisions.

Pitch the retainer at delivery: "Most clients hand this to me on a monthly plan
so it never slips" — with a 3-tier menu (Lite/Standard/Growth), not one price.

Referrals close the loop: 83% of happy clients would refer you; only 29%
ever do, unprompted — the fix is asking, every time, at the peak moment.

REMEMBER

Ask for the testimonial at delivery + first positive reaction. Wait two weeks and

the reply rate halves.
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YOU'VE GOT THE SEQUENCE. NOW GET THE WHOLE BOOK.

This was the 20-minute version.
The full guide gets you to Client #1.

You now know more than most people who never send a proposal. The complete
Freelancing Launchpad takes every chapter above and adds the full worked
worksheets, scripts and Chapter 8's scale-up playbook.

@ The full 8 chapters — every concept above, with the complete rate tables and
diagrams.

@ The pick-your-service worksheet — ten minutes to a productized offer you
can pitch tomorrow.

@ Every proposal & cold-email script — annotated line by line, ready to copy.

@ The simple one-page contract — all 8 clauses, including the IP-on-payment
leverage.

@ Chapter 8: Scale — agency vs productized solo vs premium solo, and the
readiness signals for each.

UPGRADE TO THE FULL EDITION

z99 ¥99

Complete illustrated guide - instant download

SCAN / TAP
to upgrade

Freelancing Launchpad - Mini 15



GO FURTHER, PAY LESS

Two ways to keep going

THE MONEY STACK BUNDLE

Freelancing + Side Hustle + Personal Finance + Stock
Market

Everything you need to earn independently and manage what you earn, in
one download.

z396 <199

THE COMPLETE LIBRARY

All 30 Skill Series books

Spirituality, money, career, health, tech — the entire collection, one price.

%499

GET EVERY NEW BOOK FREE

Follow @weknowwhatyourelookingfor and join our WhatsApp list — buyers

get first access and reader-only pricing on everything we publish next.
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© 2026 weknowwhatyourelookingfor.com — All rights reserved.
This copy is licensed for personal use only. Reproduction, resale,
sharing, or redistribution of this book in whole or in part, by any means,
is prohibited without written permission.

FINANCIAL NOTICE

This guide is for education only and is not financial, investment, or
tax advice. All investments carry risk, including possible loss of capital.
Do your own research and consult a registered advisor before investing.

Published by weknowwhatyourelookingfor.com - For queries, corrections, or licensing, visit
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