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%0 to 1 Lakh/Month,
With the Real Math

15 side-hustle models compared with real startup costs, honest
earning ranges and taxes — read this before you believe
another "l quit my job" reel.
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WHAT'S INSIDE

Every model, every number, no hype

This mini gives you the honest map of India's 15 real side-hustle models in 20

minutes: what each costs, what it actually pays, the tax and GST traps, and how to
pick and launch one in 90 days.
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The side-hustle reality & your legal risk

The 15-model matrix & the leverage lesson

Digital hustles — freelancing, content, products
Commerce hustles — reselling, POD, dropshipping
Local & service hustles

Pick your model — the fit quiz

The 90-day launch plan

Scale or kill — the exit tests

THE ONE IDEA TO HOLD THE WHOLE WAY

Only 8-10% of India's creators monetize at all, and ~73% of side hustles
fizzle by month six. That's not bad luck — it's people picking blind. This book

shows you the real math so you pick with your eyes open.
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CHAPTER 01
The side-hustle reality

68% 43% +55%

of Indian employees say of Gen Z want a job plus a growth in platform gig workers
income doesn't comfortably side hustle — only 16% want a in just four years
cover their lifestyle job alone

The honest odds: only 8-10% of India's ~35—45L creators monetize at all
(BCG, 2025). ~73% of side hustles fizzle by month six.

13 hrs/week is the average real time commitment — and 67% of hustlers
report burnout from the hustle itself.

The darker line: 90% of gig workers have no emergency savings (NITI Aayog,
2024). A hustle should build a cushion, not become another fragile income.

WATCH OUT
Those failures aren't bad luck. People pick saturated models blind, work in

weekend binges, and quit right before compounding starts — all avoidable if
you know the odds going in.
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CHAPTER 01 - CONTINUED
Will your employer fire you — and do you owe tax?

COMPANY STANCE ON MOONLIGHTING

Wipro Fired ~300 for competitor work (Sept 2022)
Infosys Warned first, later allowed gig work with consent
Swiggy Explicit policy: outside-hours work fine if no conflict
Tech Mahindra Consent-based policy for gig work

No statute bans dual employment for most private-sector staff. Your
appointment letter's exclusivity clause decides — not Twitter debates.

Every rupee is taxable. Section 44ADA lets professionals declare 50% of
gross receipts as profit — no books, no audit — up to I75L if cash receipts
stay under 5%.

The e-commerce trap: selling goods on Amazon/Flipkart/Meesho triggers
GST registration from day one — the usual T40L threshold does not apply.

NON-NEGOTIABLE

Opt out of 44ADA in any year and you're barred from re-entering for 5 years.

Never work for a competitor, never use company hours or assets.
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CHAPTER 02
The 15-model matrix

Every row below is a realistic 6—12 month range for consistent part-time effort — not
a top-percentile screenshot.

MODEL START COST @6-12MO

Freelancing 30-15k ¥15k-60k
Digital products %0-5k ¥5k-30k
SMM for local biz 0-5k ¥15k-60k
Tuition 30-10k ¥10k-50k
Content (YT/IG) I5k—50k R0-25k
Dropshipping I30k—1L+ -loss to ¥40k

Fastest cash: delivery pays week one but caps at ¥8k—15k. Tuition is the
fastest path to a real ¥10k.

The one row with a minus sign: dropshipping's "realistic" range starts at a
loss — net margins run just 3—5% after ads.

WATCH OUT

Model 7 (dropshipping) is the only row where "realistic" includes losing
money. Treat it as the expert-only lane, not a beginner start.
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CHAPTER 02 - CONTINUED
Time-for-money vs asset models

Time-for-money (freelancing, tuition, SMM, delivery): earns from week one,
but every rupee costs an hour. Ceiling = your rate x hours you can spare. At 15
hrs/wk x ¥800/hr, you cap near ¥48k/month.

Asset models (content, digital products, courses, affiliate): often Y0 for months
— brutal early. But income decouples from hours; one product or channel can
outgrow any rate card.

PRO INSIGHT
The %1 lakh/month path almost always stacks one of each: a time-for-money

model pays the bills from month one, and funds an asset model that removes
the ceiling. That pairing is the spine of the 90-day plan.

The matrix's best corner: freelancing, digital products and SMM reach a ¥1L+
ceiling from a I0-10K start — that's why they anchor every persona shortlist in
Chapter 6.
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CHAPTER 03
Digital hustles: freelancing & products

Freelancing rate card: writing ¥0.50—1.50/word or ¥300—-800/hr; design ¥300—
600/hr; web dev ¥500-1,000/hr. International clients pay 2—3x domestic rates.

Platform cuts: on a 310,000 project — direct client keeps 310,000; Upwork
(~10%) leaves %9,000; Fiverr (flat 20%) leaves %8,000.

Digital products — the margin king: one 7499 template x 30 sales/month =
314,970/month, a documented validated-seller result, not an outlier.

Where you sell decides what you keep: Instamojo (2%+33/txn) keeps ~3486
of a 3499 sale vs Gumroad's ~¥449 (10% cut).

REALITY CHECK
Most new freelance sellers land few or no orders in their first two months —
that's normal, not failure. Niche down, pitch daily, and treat platforms as lead-
gen, not the whole strategy.
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CHAPTER 03 - CONTINUED
Content — the slowest gate, and the affiliate layer

YOUTUBE NICHE RPM / 1,000 VIEWS

Finance / education %100-150
Entertainment 40-80
Typical channel %15-50
Shorts ¥5-30

Do the math before you dream: 1 lakh views = ¥1,500-5,000. Plan for 6-12
months of %0, funded by a faster model.

Affiliate is a layer, not a base: Amazon India pays under 2% on mobiles, up
to 4.4% on beauty — but SaaS and hosting programs pay 30-90%.

Courses come after proof: a 20-student x 325,000 cohort beats a thousand
¥500-course hopes. Teach after results exist, not before.
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CHAPTER 04
Commerce hustles, honestly

Meesho reselling — the real %0 start: you never buy stock; the platform
packs, ships and collects. Homemakers report ¥38—20K/month after 3—4 months
of daily sharing.

Print-on-demand unit math: a 3699 T-shirt nets ¥200-280 profit (25—-40%
margin) after print, fulfilment and platform fees — but Qikink/Printrove don't find
you buyers.

Dropshipping's real numbers: 80—-90% of stores fail within a year; net
margins run just 3-5% after ads, fees and returns. The book's worst beginner
pick.

The GST trap: selling goods on Amazon, Flipkart or Meesho needs GST
registration from day one — zero threshold, no matter how small you start.

THE VERDICT

If commerce excites you, start with Meesho reselling at %0 risk, learn what

actually sells, and revisit dropshipping only with profits you can afford to burn.
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CHAPTER 05
Local & service hustles

Tuition — fastest first ¥10,000: 10 students x 8 classes/month x ¥300 =
324,000/month. Fresher rate ¥250-400/hr; JEE/NEET specialists Y900-2K/hr.

Home food — recurring revenue: FSSAI Basic registration costs just
%100/year and is mandatory before your first sale. Realistic ¥10-50K/month at
15-30 hrs/week.

SMM for local business — the hidden gem: ¥15-30K/month per client; 2—-4
retainers = I30K—1L/month at 10-20 hrs/week, with almost no competition in
tier-2/3 cities.

Rental income: the only near-passive model (25 hrs/week) — but capital-
gated. A hosted car on Zoomcar averages 325—-30K/month.

Gig/delivery work: pays in week one with zero capital — Urban Company's
audited net average is 328,332/month. A floor, not a ladder.

TIP

Pick 5 local businesses with a dead Instagram page, make a 3-post sample
for each, and pitch a ¥15K trial month in person. One yes builds your retainer
base.
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CHAPTER 05 - CONTINUED
Voiceover & microstock — the quiet layers

Voiceover: beginners bill ¥500—-1,000/hr; a corporate video pays
~310,000/project. Entry gear is one decent USB mic, I5—-15K.

Microstock: a 500—1,000 image portfolio earns $50—-300/month; expect 6—-18
months to meaningful income, but uploads keep selling for years.

The pattern across all 15 models: time-for-money hits an hourly ceiling;
asset models start at 0 but decouple income from hours. Real ¥1L/month
stories stack one of each.

PRO INSIGHT

Treat voiceover and microstock as layers, not primary hustles — one
monetizes spare evenings immediately, the other slowly builds a passive floor.
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CHAPTER 06
Pick your model — the fit quiz

Students (time-rich, cash-poor): top 5 — tuition, freelancing, content, digital
products, microstock. Near-30 starts.

Working professionals (10—15 hrs/wk max): top 5 — freelancing in your own
skill, digital products, SMM, affiliate, rental. Your existing skill bills highest.

Homemakers (home-based, flexible): top 5 — reselling, home food, tuition,
voiceover/transcription, digital products. All run from home.

The stacking rule: pick one time-for-money model for cash now, and one
asset model for leverage later — that pairing is behind nearly every real
Z1L/month story.

REALITY CHECK

Most bad hustle picks are persona mismatches — a 60-hour/week engineer
choosing a tiffin service, a student with ¥0 chasing dropshipping. Start from
who you actually are.
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CHAPTER 07

The 90-day launch plan

Days 1-14 — validate: talk to 15 target buyers about the problem, not your
idea. Exit test: at least 3 already spend money or serious time on it.

Days 15-45 — build the minimum: deliver every order manually —
WhatsApp orders, hand delivery, UPI collection. Exit test: 10 paying customers.

Days 46-75 — systemize + price up: turn manual work into templates, raise
prices for new customers, ask every happy customer for a referral.

Days 76-90 — review the metrics: tally profit and hours, compute your
effective hourly rate, and write a decision: grow, hold or kill.

Register in sequence: nothing on day 1 (sole proprietorship needs none) —
free Udyam at first revenue — GST only when triggered — FSSAI before any
food sale.

THE 10-CUSTOMER TEST
Pre-orders, refundable deposits and paid pilots are real signals. Likes, hearts

and "I'd definitely buy this!" are not — curiosity doesn't pay rent.
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CHAPTER 08
Scale or kill — the exit tests

The effective hourly rate (EHR): monthly profit + hours invested,
benchmarked against your day-job rate (CTC + 2,400). ¥12,000/month at 60
hrs = ¥200/hr — often below your salary.

Beats the average raise: the average Indian salary increment is 8.9-9.1% —
worth ¥4,500-9,100/month on a ¥6—12L CTC. A modest ¥10-15K hustle out-
earns it.

Three gates before you quit: income =1.5x your needs for consecutive
months, 6—12 months runway (12—15 for freelancers), and a personal health
policy bought before you resign.

The 15-hour cap: 67% of hustlers report burnout from the hustle itself. Cap it
at 15 hrs/week while still employed.

EVERY 90 DAYS

EHR = day-job rate and growing — grow. Flat but acceptable — hold. Below

day-job rate after one reprice — Kkill. Killing on schedule is graduating, not
failing.
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YOU'VE GOT THE MAP. NOW GET THE TERRAIN.

This was the 20-minute version.
The full playbook is the whole journey.

You now know more about India's side-hustle math than most people already
earning one. The complete %0 to ¥1 Lakh/Month Playbook takes every model
above and gives you the full comparison matrix, the fit quiz worksheet, and the day-
by-day 90-day plan.

All 15 models, in full — every rate card, platform cut and cost table,
expanded.

The complete fit quiz with the cost-vs-ceiling matrix to score your top 3, in
pen.

The full 90-day launch worksheet — week-by-week, phase by phase, to your
first paying customer.

The one-page compliance card — every tax, GST and FSSAI threshold on
one photographable page.

The scale-or-kill decision flow — EHR test, raise comparison and the full-
time gates.

UPGRADE TO THE FULL EDITION

z99 €99

Complete illustrated playbook - instant download

SCAN / TAP
to upgrade
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GO FURTHER, PAY LESS

Two ways to keep going

THE MONEY STACK BUNDLE
Side Hustle + Crypto + Stocks + Personal Finance

Everything you need to earn, invest and grow your money, in one download.

z396 <199

THE COMPLETE LIBRARY
All 30 Skill Series books

Spirituality, money, career, health, tech — the entire collection, one price.

3499

GET EVERY NEW BOOK FREE

Follow @weknowwhatyourelookingfor and join our WhatsApp list — buyers

get first access and reader-only pricing on everything we publish next.
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COPYRIGHT & LICENSE

© 2026 weknowwhatyourelookingfor.com — All rights reserved.
This copy is licensed for personal use only. Reproduction, resale,
sharing, or redistribution of this book in whole or in part, by any means,
is prohibited without written permission.

FINANCIAL NOTICE

This guide is for education only and is not financial, investment, or
tax advice. All investments carry risk, including possible loss of capital.
Do your own research and consult a registered advisor before investing.

Published by weknowwhatyourelookingfor.com - For queries, corrections, or licensing, visit
weknowwhatyourelookingfor.com.



