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Start to Moon: The 20-
Minute YouTube Map
The algorithm, packaging, milestones and money math — the
honest version, before you upload video #1. No "just be
consistent" fluff.
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W H AT ' S  I N S I D E

Everything that matters, in pointers

This mini gives you the honest map of building a YouTube channel: the real odds,
how the algorithm actually works, the packaging that earns clicks, the milestone
roadmap from 0 to 1M, and exactly where the money comes from.

01   The creator economy — honest odds p.3

02   Find your niche p.4

03   The setup — gear by budget p.5

04   The algorithm, decoded p.6

05   Packaging — titles, thumbnails, hooks p.8

06   Making videos that hold p.10

07   Shorts vs long-form p.11

08   The road to the moon: 0 → 1M p.12

09   Money on the moon p.14

T H E  O N E  I D E A TO  H O L D  T H E  W H O L E  WAY

90% of channels never cross 1,000 subscribers — but the data says most fail
from quitting, not from the algorithm. The pyramid isn't a wall; it's a queue that
empties itself.

Start to Moon · Mini 2
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C H A P T E R  0 1

The creator economy — honest odds

T H E  1 0 0 - V I D E O  R U L E

MrBeast's advice to every new creator: your first 100 videos are training, not
verdicts. Sarthak Virmani used it to climb to 300K subscribers in India.

Ch 01 · Honest Odds 3

The market is real: the global creator economy is $254B (2025), heading to
$480B by 2027 — Goldman Sachs. India alone: ₹4,500 crore, up ~25% a year.

India is the epicenter: 462M+ YouTube users, the world's largest audience —
yet only 8–10% of Indian creators monetize at all, versus 40%+ in mature
markets. That gap is the opportunity.

The honest pyramid: of 115M+ channels, ~90% never cross 1,000 subs; 97%
never cross 10,000. Fewer than 1% ever see a silver play button.

But the bar is lower than you think: just 100 subscribers already puts a
channel in the top 37% of all of YouTube.

Why channels die at video #11: quitting before compounding (1K subs
typically takes 6–18 months), editing burnout (73% of creators considered
quitting over it), misread analytics, and an unsustainable posting cadence.
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C H A P T E R  0 2

Find your niche

T H E  R E G I O N A L T R A D E - O F F

95%+ of Indian YouTube consumption is in Indian languages. Regional =
faster growth, lower RPM — the play is to grow fast regionally, then monetize
through sponsors and your own products instead of AdSense.

Ch 02 · Find Your Niche 4

RPM sets your salary band: personal finance pays $25–50 US RPM (₹80–
250 India) while entertainment pays $1–4 (₹10–40) — a 10x gap on identical
views.

Geography multiplies it further: the same 1M views is $12–45K to a US
finance audience but ₹50K–2L to an Indian one. English earns 3–5x Hindi
CPM, 5–8x regional-language CPM.

The competition test (Paddy Galloway's method): go sub-niche first, size
the demand, reverse-engineer outlier videos, then position as a "niche-of-one"
— skill × format × personality.

Faceless still works in 2026: finance, tech and science explainers with real
scripts and CPMs of $15–30+. But templated AI-voiceover-plus-stock-footage
is now officially penalized (see Ch.9).
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C H A P T E R  0 3

The setup — gear by budget

WAT C H  O U T

Gear shopping is the most respectable form of procrastination. If you're at Tier
0 and haven't published, buying Tier 1 will not make video #1 easier.

Ch 03 · The Setup 5

Audio beats video, every time: the two biggest reasons viewers leave early
are bad audio and bad lighting — never camera quality. Upgrade in this order:
audio → lighting → editor → thumbnails → camera last.

₹0 is a real tier: phone camera + window daylight + a quiet room + free
CapCut or DaVinci Resolve. Thousands of channels reached monetization
exactly like this.

The biggest jump per rupee — Tier 1 (₹2.5–5K): a lav mic (~₹800) and a ring
light (~₹800) fix the two things viewers actually notice.

Branding is your thumbnail style, not your logo: viewers recognize
channels by consistent thumbnail look. Don't touch banners until you've
published 5 videos.
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C H A P T E R  0 4

The algorithm, decoded

2–10%
typical CTR range

>6%
excellent CTR

50–70%
healthy retention, under 5 min

Ch 04 · The Algorithm 6

There is no single algorithm: Home, Suggested, Search, Subscriptions and
Shorts each run separate systems, learning from 80B+ daily signals, asking
one question: "what will this viewer be glad they watched?"

The 2025 shift — valued watchtime: only satisfaction-weighted minutes (4–5
star survey ratings) count now. A video loved for 4 minutes beats one tolerated
for 8.

Sub count is not the gate — viewer match is: small channels get discovered
through Search + Suggested first; Browse (Home) comes later, once the
system has learned your audience.

Falling CTR while impressions grow is good news: it means you're being
shown to broader, colder audiences. Don't panic-retitle.
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C H A P T E R  0 4  ·  C O N T I N U E D
Four myths, officially dead

GRAPH SHAPE DIAGNOSIS

Cliff at 0:15–0:30 Packaging over-promised

Mid-video cliff A tangent or long sponsor read

Gradual decline Normal if midpoint >40%

Spikes Rewatched/shared — make more

WAT C H  O U T

Judging a video needs weeks, not 48 hours. The 2-day verdict is the single
most common analytics mistake creators make.

Ch 04 · The Algorithm 7

"Tags are crucial for SEO": false — tags help only with common misspellings
of your title.

"Bad first 24 hours = dead video": false — Search and Suggested can
surface a video weeks or months later.

"Sub count controls reach": false — per-video viewer satisfaction is what's
evaluated.

"The algorithm punishes channels": false — each video is judged
individually. One flop doesn't sink the next upload.
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C H A P T E R  0 5

Packaging — titles, thumbnails, hooks

WAT C H  O U T

A 300K-video analysis found titles with numbers averaged ~11% fewer views
than titles without. Numbers work inside the right formula — not as
decoration.

Ch 05 · Packaging 8

One promise, kept three times: the title makes a promise, the thumbnail
dramatizes it, the first 15 seconds confirm it. Break any link and viewers punish
it at the 0:15–0:30 mark.

Titles are formulas, not inspiration: curiosity gap, specific number/contrast,
warning frame, transformation promise, versus frame, year+action,
achievement story. Keep to 40–60 characters, benefit in the first 45.

Thumbnails — the 3-element rule: one subject + one emotion/prop + max 3–
5 words. Faces with strong emotion lift CTR ~30%. Must survive the 120px
squint test — ~70% of views are mobile.

Free A/B testing: YouTube Studio's Test & Compare runs up to 3 thumbnails
per video and now titles too — but it picks the winner by watch-time share, not
clicks.
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C H A P T E R  0 5  ·  C O N T I N U E D
The first 30 seconds

P R O  I N S I G H T

Title and thumbnail should combine to tell one story — the thumbnail
dramatizes, the title specifies. If either works alone, you're wasting half your
packaging.

Ch 05 · Packaging 9

Interrupt (0–5s): open mid-action — never a logo intro or a slow fade-in.

Promise (5–15s): state exactly what the viewer gets and by when.

Information gap (15–30s): open a loop the rest of the video closes.

Write the hook last: after the video is edited, so you know exactly which
moment is strongest to open with.
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C H A P T E R  0 6

Making videos that hold

Ch 06 · Making Videos That Hold 10

The promise-payoff ladder: deliver a concrete piece of value every 60–90
seconds; each payoff sets up the next promise.

Open loops lift retention ~32%: tease a result early, resolve it later —
viewers stay to see the loop close.

Even MrBeast slowed down: he publicly walked back hyper-fast editing,
added breathers, leaned into storytelling — and views went up. Pace serves
the story.

Sponsor reads go at a retention LOW, never a high: dropping an ad at your
best moment converts your most engaged second into a mass exit.

Batching beats sprinting: batch scripting day, batch filming day, and an edit
queue 1–2 videos ahead turns a busy week into a non-event instead of a
broken streak.

©  2026  weknowwhatyoure lookingfor.com  ·  Persona l  use  only  —  not  for  resa le  or  redistr ibut ion



C H A P T E R  0 7

Shorts vs long-form

B R I D G E  E V E RY S H O R T

Set the Related Video field, give a specific verbal CTA in the last 3 seconds,
pin a comment with the link, and structure the Short as step one of a system
only the long-form closes.

Ch 07 · Shorts vs Long-Form 11

Two separate machines: Shorts rank on swipe-vs-watch in the first 1–3
seconds, replays and shares — there's no thumbnail, so no CTR.

The money gap is real: long-form pays roughly 15–60x more per view than
Shorts. 1M Shorts views typically earns just $10–60 in AdSense.

The funnel leaks hard: ~10% audience overlap between Shorts and long-form
viewers; the default Shorts→long-form conversion is just 0.04%. Fixing the
bridge to 0.5% beats doubling your uploads.

The 25–40% rule: an 18,000-channel study found Shorts help overall growth
while staying at 25–40% of uploads. Push past ~55% and they start crowding
out long-form.
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C H A P T E R  0 8  ·  T H E  S P I N E  O F  T H E  B O O K

The road to the moon: 0 → 1M

Ch 08 · The Road to the Moon 12

Stage 1 · Learn (0→1K): mission is 100 published videos, not 1,000
subscribers. Typically takes 6–18 months; 31% of channels needed 150+
uploads.

Stage 2 · Prove (1K→10K): drill one repeatable format — 5 videos beating
your average — until full YPP unlocks. 90% of channels never pass 10K.

Stage 3 · Systemize (10K→100K): batch production, hire an editor with math
not vibes (₹1,000–3,000/video), open sponsorships, launch a first ₹199–999
digital product.

Stage 4 · Scale (100K→1M): the Silver Play Button club — under 1% of
channels. Sponsorships overtake AdSense; brand deals run ₹1–3L per
dedicated video.

Stage 5 · Lead (1M+): only ~69,000 channels worldwide. MKBHD's disclosed
mix: 60% sponsorships, 30% AdSense, 10% other.
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C H A P T E R  0 8  ·  C O N T I N U E D
The honest closing numbers

$133K
median income, full-timers

earning $60K+

57%
of full-timers earn under $44K

+$75K
edge for creators with 3+

revenue streams

Hold both truths at once: the moon is real — creators genuinely build life-changing
businesses on this road — and the moon is rare. The road rewards the ones who
treat every stage as its own game, and keep playing.

R E M E M B E R

"The pyramid isn't a wall — it's a queue that empties itself. Your only job is to
still be in it when it does."

Ch 08 · The Road to the Moon 13

Your next unlock: 500 subs → fan funding · 1K subs + 4K watch hours (or
10M Shorts views/90 days) → full ad revenue · 25K subs → BrandConnect.
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C H A P T E R  0 9

Money on the moon

T H E  # 1  R E J E C T I O N  C A U S E

In July 2025 YouTube renamed "repetitious content" to "inauthentic content"
— mass-produced AI-voiceover-plus-stock-footage is now the #1 monetization
killer, with reported earnings drops up to 90%.

Ch 09 · Money on the Moon 14

Income = views × RPM: subscribers appear nowhere in the equation. Ali
Abdaal earned ~$1,400/month from AdSense at just 10K subscribers, on high-
RPM education content.

What 1M views actually pays (AdSense only): US finance $10,000–25,000 ·
global-mix average $2,000–5,000 · India-audience ₹50,000–2,00,000 · 1M
Shorts views just $10–60.

Sponsorships pay 5–10x AdSense: nano tier (1–10K subs) gets $50–
300/video; at 100K subs in India, ₹50K–3L/video. Layering deals on AdSense
adds ~$64,000/year (+80%).

Digital products are the margin king: 90%+ of the price is profit — 20 sales
× ₹999 from 100K views often out-earns Indian AdSense on those same views.
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Y O U ' V E  G O T  T H E  M A P.  N O W  G E T  T H E  T E R R A I N .

This was the 20-minute version.
The full guide is the whole journey.

You now know more than most people who quit at video #11. The complete Start to
Moon: The YouTube Journey Blueprint takes every chapter above and gives you
the diagrams, the worksheets, and the exact walkthroughs.

U P G R A D E  TO  T H E  F U L L E D I T I O N

₹199   ₹99
Complete illustrated guide · instant download

SCAN / TAP
to upgrade

Start to Moon · Mini 15

All 10 chapters + appendix — every concept above, illustrated and
expanded, plus Chapter 10's creator system for avoiding burnout.

The niche worksheet — define your niche-of-one on paper, step by step.

Gear lists by budget — ₹0, ₹2.5–5K, ₹15–30K and ₹1L+ tiers with exact
products.

The complete money math — RPM tables, sponsorship rates, the India tax &
GST rules for creators.

25 FAQs + full creator glossary — every term decoded, every beginner
question answered.
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G O  F U R T H E R ,  PAY  L E S S

Two ways to keep going

T H E  C R E ATO R  E C O N O M Y B U N D L E

YouTube + Instagram + Content Writing + Personal
Brand
Everything you need to build an audience and get paid for it, in one
download.

₹396   ₹199

T H E  C O M P L E T E  L I B R A RY

All 30 Skill Series books
Spirituality, money, career, health, tech — the entire collection, one price.

₹499

G E T  E V E RY N E W  B O O K  F R E E

Follow @weknowwhatyourelookingfor and join our WhatsApp list — buyers
get first access and reader-only pricing on everything we publish next.

WEKNOWWHATYOURELOOKINGFOR.COM 16
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C O P Y R I G H T  &  L I C E N S E

© 2026 weknowwhatyourelookingfor.com — All rights reserved.
This copy is licensed for personal use only. Reproduction, resale,
sharing, or redistribution of this book in whole or in part, by any means,
is prohibited without written permission.

N O T I C E

This guide is for general educational purposes only. Individual results
vary with effort and circumstances, and no specific outcome is
warranted.

Published by weknowwhatyourelookingfor.com · For queries, corrections, or licensing, visit
weknowwhatyourelookingfor.com.
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